MINUTES
Special Board Meeting
Village of Port Byron IL
Village Hall
Thursday, February 17, 2011
6:00 pm

A Special February Board Meeting was called to order with the Pledge of Allegiance by Mayor Robert
Wilson at 6:00 p.m. on Thursday, February 17, 2011.

ROLL CALL / ESTABLISHMENT OF QUORUM
Roll Call #1. Present Trustees  George Bathje,

Scott Sidor,
Janet Stoltenberg,
Shawn VanDriessche,
Todd Wiebenga

Absent Trustees:  Harold French

Also present: Public Works Director Rick Kessler

A quorum was declared by the Mayor.

STATEMENT OF PURPOSE OF MEETING

a. Q & A session with Kathleen Orr, TIF Attorney from Chicago

Several issues were discussed and questions were raised about various aspects of TIF.

TIF is a device to use future taxes to encourage current development. TIF dollars can be
expended for specific projects. TIF in Port Byron was adopted in 2004 and income projected
was $18 million for the term of the TIF. Village has been excellent in how they have spent
funds. Law is very strict and getting stricter.

If something is built by Village, such as a water tower, only 47% can be expended from TIF
funding on tower because only 47% of population served live in TIF district.

Also have to look at who is benefitting from TIF funds. Laws are pending in State Legislature
to require earmarking funds sooner than present law.

There is 16 years to go on Port Byron TIF, so if a project expected to take longer, could extend
only through action by General Assembly, with a resolution from each and every affected
taxing body. Maximum extension is 12 years. She usually requests extension 2 years out but
can be done any time; it requires discussing with local legislator to support and push through.
Questions asked about adding to/removing from TIF district: law says property can be
removed from TIF by resolution and notify county. To add a parcel, have to go through same
procedure as if starting a whole new TIF.

When paying for a project, need to look at WHO is benefitting from it — TIF district or whole
community? Never want to use TIF Fund as a General Fund.

Question as to a new water main project being in TIF area, but location not as important as
whether it is benefitting whole community or TIF area only

For businesses, policy can be that a business can only get what they generate or a
percentage, whether it is a new or present business.

A parking lot project as described by Mayor could be 100% covered by TIF, especially if
undertaken and completed in next year or two.

Question asked about Post Office — all purchase and renovation costs paid with TIF funds,
although serves more than just Village; answer was that it is an asset of the Village, so it is
within acceptable rules

Question asked about bankruptcy or default of TIF recipient — if not paying, no TIFpayments
made, only made if business is operational



Question asked about whether Village should report payments (made by Village to others) to
IRS — answer was no
TIF funds can be used for marketing to potential investors, not to tourists

b. Discussion and possible vote on purchase of new computers for Village

A table of cost comparisons between four companies submitting estimates was reviewed and
discussed. Three of the four required upfront money to be invested; it was felt that the Village
is not in a position to do that.

Trustee Sidor made motion to approve contracting with SMG for new computers for the
Village, seconded by Trustee VanDriessche
RC #2: Ayes: Trustees: Sidor, VanDriessche, Bathje, Stoltenberg, Wiebenga
Nays: None
Absent: French
Mayor Wilson declared motion approved

C. Resolution in support of Village of DePue Illinois environmental site cleanup
Mayor Eric Bryant from DePue, lllinois, is requesting resolutions from every municipality in the
state in support of forcing cleanup of a toxic slag pile and other hazardous materials from a
former plant site.

Trustee Wiebenga made motion to approve the Resolution of Support, seconded by Trustee
Stoltenberg

All Ayes

Mayor Wilson declared Resolution approved

OLD BUSINESS
None

NEW BUSINESS

R Kessler discussed flooding prospects for this year, and the availability of sandbags. There
was discussion as to whether the Village should purchase sandbags, and whether they could be
made available to the community residents. This issue will come before Board at next meeting.

ADJOURN
Trustee Wiebenga made motion to adjourn, seconded by Trustee Stoltenberg
All Ayes
Mayor Wilson declared meeting adjourned at 7:34 PM.

Approved (Date) Mayor - Robert Wilson

Village Clerk — Barbara Cray



