

Minutes
BOARD MEETING
Monday, July 6th, 2026, 6:00 P.M.
VILLAGE OF PORT BYRON IL

The Village Board Meeting was called to order by Mayor Barb Cray at 6:07 p.m. on 
Monday, July 6th, 2026. Trustees present

[bookmark: _Hlk89866477][bookmark: _Hlk184818207][bookmark: _Hlk236129870]	ROLL CALL / ESTABLISHMENT OF QUORUM / PLEDGE OF ALLEGIANCE
[bookmark: _Hlk134518281]	Roll Call #1: Present: Trustees Brian Bitler, Tami Marsden, Roger Oliver, Jacob Hobbs, Bruce Peterson, Kevin Klute  
	Late: None
Absent: None

Gallery Comments
Mark Komatar said that there was some damage on the bike path across from DG. Thought it might be from heavy equipment. Don Loy said that it was public works while they were trimming trees. Trustee Klute asked if we could roll it out. Don Loy said he would talk to Phoenix when they were doing the MFT project if it could be rolled out.
Angie Bruno spoke that she was very disappointed in what little decorations the Village did for the 250th America Celebration. Don Loy spoke that our flags are located down along Main St and the Bike Path since we can not place them on the poles from Mid American Energy. Our poles are to close to the road to allow items to be placed on them. She also expressed concern on the Cemetery sign area and that the weeds needed to be pulled and needs more attention. She also said the sign looked bad. Don Loy said he would have the boys go up and work on getting the weeds better. Trustee Bitler stated that our committees are always looking for volunteers. Trustee Oliver said that the Legion replaced some boards on the sign a couple years ago.



A. [bookmark: _Hlk130990288][bookmark: _Hlk137475022][bookmark: _Hlk68772207]PUBLIC INFORMATION

1. IRDC/MSA JACOB HOBBS
Nothing to Report

2. [bookmark: _Hlk138770324]PLANNING & ZONING COMMITTEE
Nothing to Report

B. PUBLIC WORKS DON LOY/ CHRIS DILLIN

1. PUBLIC BUILDING, GROUNDS, & STREETS   BRIAN BITLER
a. [bookmark: _Hlk225425152]Approval of repaving North Shore Drive 
Don Loy explained where this street was and after discussion this street is not in village limits and the vote was tabled.
b. Approval of Invoice from Quad City Tech for repairs on F550 $1,945.69
Don Loy explained this was work done on the F550
Trustee Oliver made a motion to approve the invoice from QC Tech for repairs on the F550 for $1,945.69, Seconded by Hobbs
	 Roll Call 2: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.


c. Approval of quote for repair on F550 for $7,655.99
Don Loy explained this is a quote for additional repairs to the F550
Trustee Klute made a motion to approve the quote from QC Tech for repairs to the F550 for $7,655.99, Seconded by Oliver
	 Roll Call 3: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.

d. Approval of Phoenix Corp. for MFT project $249,442.00
Mayor Cray explained this was the winning bid for the MFT road project.
Trustee Klute made a motion to approve Phoenix Corp for the MFT project for $249,442.00, Seconded by Hobbs
	 Roll Call 4: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.

e. Approval of moving forward for installation of drive of public parking lot
Mayor Cray said that this was to allow the project at the old bank building to cut into the sidewalk for an entrance onto Main St. She also stated that the public would be allowed to park in this lot. Questions came up as to whether that would be able to close the lot for events and Mayor Cray said yes just as other businesses close the street for events.
Trustee Oliver made a motion to allow the cutting of an approach onto Main St., Seconded by Hobbs
	 Roll Call 5: Ayes: Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: Bitler
                      Absent: None
	 Mayor Barb Cray declared the motion passed.

f. Approval of Tree Removal of James St.
Don Loy said that this tree is on the Village right a way and is our responsibility to remove it. 
Trustee Peterson made a motion to approve the quote from Coers Hardwood for $2500.00 to remove tree on James St, Seconded by Hobbs
	 Roll Call 6: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.


2. WATER/SEWER  
a. Approval of Invoice from USA Bluebook for submersible pump $2,460.84
Don Loy spoke that this was to replace the pump that is used in the event of a lift station down.
[bookmark: _Hlk236052638]Trustee Marsden made a motion to approve the invoice from USA Bluebook for $2460.84, Seconded by Peterson
	 Roll Call 7: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.


GARBAGE/WASTE MANAGEMENT/RECYCLING – Roger Oliver
                       Nothing to Report
       TIF
a. Approval of offer from the Post Office on replacement cost of awning $5,126.29
Mayor Cray said that after much conversation with the leasing company of the Post Office they had agreed to $5,126.29 for the cost of the awning. Mayor Cray said that this is what we would have paid if we had been able to continue with the one, we ordered. Trustee Bitler had concerns that they should have waited until the one we ordered was in.
Trustee Oliver made a motion to approve the agreement with the Post Office for the awning for $5,126.29, Seconded by Klute
	 Roll Call 8: Ayes: Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: Bitler
                      Absent: None
	 Mayor Barb Cray declared the motion passed.
b. Approval of purchase of Parking Lot next to Blackhawk Bank
Mayor Cray presented the board with the proposal to purchase the parking lot for $300,000.00. Several Trustee’s questioned the price and asked if the parcel had been surveyed and had an appraisal. Angie Bruno from the gallery asked why appraisal was not done. After much discussion it was requested by the board of trustees to table the vote until an appraisal was done.

C. VILLAGE FINANCE
                   Nothing to Report 

ADMINISTRATIVE

1. PERSONNEL BRIAN BITLER
Nothing at this time

EXECUTIVE BARB CRAY
a. Approval of quote from Munice’s for Ordinance Violations
	Mayor Cray said that this is a way for Municipalities to collect ordinance violation fees in a better way. Attorney Gorham agreed that this is timelier way to collect rather than going through the attorney. We only pay if there are violations to collect.
Trustee Peterson made a motion to approve the joining Munice’s for $1400.00, Seconded by Hobbs
	 Roll Call 9: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.

b. Minutes from 040626 Board Meeting (C/A Item A)

	ITEM
	Action
	Description

	A
	Approval
	Minutes from 060126 Board Meeting 

	B
	Receive
	R I County Sheriff June 2026 Report

	C
	Receive
	RCFPD June 2026 Report

	D
	
	


MOTION TO APPROVE CONSENT AGENDA
[bookmark: _Hlk119412406]Trustee Hobbs made a motion to approve the consent agenda, Seconded by Trustee Marsden
	 Roll Call 10: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.


CORRESPONDENCE 
Historical Society Trivia Is July 12th at the Library

OLD BUSINESS
Trustee Bitler said Boyler’s Ornamental would be installing the new railing along the river.

Trustee Peterson spoke on the gradiences form Mark Komatar and other residents, and that Mark Komatar’s attorney had given the Village of Port Byron attorney 30 days to respond and how did the board want the attorney to respond. Bruce stated that the complaint is against the board for actions approved by the board that harmed them. Many members of the board stated that they had a problem with the statement that they harmed anyone, and Attorney Gorham said that she did not want any statements made on this matter. Trustee Klute stated that he will have no response on this matter due to the fact it is a legal matter. Attorney Gorham read the letter from Mark Komatar’s attorney. Trustee Klute said that with what the letter states he feels that no more should be spoken about it and that it is taken up with the Mayor, the Board of Trustees and the Attorney. Trustee Peterson said that the attorney must respond in a week, and Attorney Gorham said that she does not have to respond in a week, and that it is the board’s decision whether to respond or not. Trustee Oliver said that this went through Planning and Zoning committee and they presented it to the board, and we reviewed it based upon their recommendations and made the decision. Nothing in that letter goes against that process. Attorney Gorham suggests that with pending litigation it should be discussed in closed session. Trustee Bitler said he did talk to the assessor and asked if they could re asses those properties to see if they lost value and the assessor said no because nobody sold, so nobody lost anything. Attorney Gorham said that you could go into closed session, she understood from the last meeting that there was interest in the two property owners working out a solution. Trustee Peterson said that this is a board matter and that this is my attorney and this is between the board and the neighbors. Trustee Marsden said that she feels the trustee Peterson is speaking more personally than a board member. Trustee Peterson said he is speaking on behalf of the board and Trustees Klute and Hobbs said that he was not speaking on their behalf. Trustee Peterson said that he as a resident is not filing a grievance, but these people are serious. He suggested an arbitrator. Trustee Klute said we are going to discuss it as a board, and that it will be in closed session at the next meeting. The board cannot require an arbitrator that’s between the two neighbors. 
Attorney Gorham asked the board if they would like for her to respond to Mark Komatars attorney that we are going not discuss this at the next meeting in closed session and Mayor Cray said yes.

NEW BUSINESS

Nothing 

Gallery-Questions, Comments

Mark Komatar spoke that this is not the first time the board members have heard about this as everything in the demand letter was presented to the board at the last meeting. So, you had 30 days to think about it. Trustee Bitler said he had 30 days to think about you heckling Mrs. Brockman in the meeting and how you interrupted her. Mark said she did not address a single complaint, she just gave a dog and pony show and used her young sons. Trustee Bitler was upset with the comment. Trustee Hobbs stated that it was out of line. Mark said she did not address any of my issues. He asked for a show of hands of neighbors that have been affected by this pollution and noise, the ascetic that wasn’t even mentioned in the minutes from June 1st. Trustee Bitler asked how did he know what was in the minutes, and Mark said he has a guy. Mayor Cray asked who gave you a copy and Trustee Bitler said they hadn’t been approved. Mayor Cray said they are not official until after the board approves. Trustee Peterson said he gave him the minutes.  Trustee Oliver asked what pollution and Mark Komatar said he has an outdoor wood burning furnace that creates a dust cloud of smoke twice a day for 4 months that travels hundreds of feet across private property. Trustee Oliver said he understands that it is EPA approved and Mark said it is not. Trustee Hobbs said that it is. Trustee Bitler asked about homes that have wood burning fireplaces and fire pits. Mark stated that the EPA did a visit and that his equipment wasn’t high enough energy to qualify. But nothing about the pollutants. He said he has a copy of the email to Bill Brockman that you do not need a permit but am referring this to the municipality for possible further action. Trustee Klute said that this dialog is not going to be productive. Mark Komatar said for the record you did not acknowledge my complaint. Mayor Cray let Mark Komatar know that the 5 minutes for gallery comments was up. 

COMMENTS FROM THE MAYOR
Nothing to Report

EXECUTIVE SESSION
Trustee Klute made a motion to go into closed session to consider the appointment, employment, compensation, discipline, performance, or dismissal of specific employee under 5 ILCS 120/2(c)(1), Seconded by Marsden
	 Roll Call 11: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.

RETURN TO OPEN SESSION
ROLL CALL 
Roll Call #12: Present: Trustees Brian Bitler, Tami Marsden, Roger Oliver, Jacob Hobbs, Bruce Peterson, Kevin Klute  
	Late: None
	Absent: None
a. Return to Open Session Statement from the Mayor

Trustee Klute made a motion to approve Schedule A regards to employee discussion in closed session, Seconded by Marsden
	 Roll Call 13: Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: None
	 Mayor Barb Cray declared the motion passed.


ADJOURN
[bookmark: _Hlk225416758]Trustee Klute made a motion to adjourn, seconded by Trustee Hobbs
		Roll Call #14 Ayes: Bitler, Marsden, Oliver, Hobbs, Peterson, Klute
			       Nays: None
 			       Absent: None
			       Mayor Barb Cray declared the meeting adjourned at 8:25 p.m.



________________________			_____________________________
Approval Date						     Mayor Barb Cray



							_____________________________
							      Clerk – Kristie Guardia





















