Track 65

Minutes
BOARD MEETING
Monday, February 2nd, 2026, 6:00 P.M.
VILLAGE OF PORT BYRON IL

The Village Board Meeting was called to order by Mayor Barb Cray at 6:01 p.m. on 
Monday, February 2nd, 2026. Trustees present

[bookmark: _Hlk89866477][bookmark: _Hlk184818207]	ROLL CALL / ESTABLISHMENT OF QUORUM / PLEDGE OF ALLEGIANCE
[bookmark: _Hlk134518281]	Roll Call #1: Present: Trustees Brian Bitler, Jacob Hobbs, Bruce Peterson 
	Late: None
Absent: Wayne Oney, Roger Oliver, Tami Marsden

Approval of Resignation of Wayne Oney as Trustee
Trustee Peterson made a motion to approve the resignation of Wayne Oney, Seconded by Trustee Hobbs
	 Roll Call 2: Ayes: Bitler, Hobbs, Peterson, Cray
                      Nays: Peterson
                      Absent: Oney, Oliver, Marsden
	 Mayor Barb Cray declared the motion passed

[bookmark: _Hlk221192054]Trustee Bitler made a motion to approve the appointment of Kevin Klute, Seconded by Trustee Hobbs
	 Roll Call 3: Ayes: Bitler, Hobbs, Peterson, Cray
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed

	SWEARING IN OF APPOINTED TRUSTEE
	Village Clerk Kristie Guardia swore in Appointed Trustee Kevin Klute

ROLL CALL / ESTABLISHMENT OF QUORUM 
	Roll Call #4: Present: Trustees Brian Bitler, Jacob Hobbs, Bruce Peterson, Kevin Klute 
	Late: None
Absent: Roger Oliver, Tami Marsden

Gallery Comments
Nothing

A. [bookmark: _Hlk130990288][bookmark: _Hlk137475022][bookmark: _Hlk68772207]PUBLIC INFORMATION

1. IRDC/MSA JACOB HOBBS
a. Approval of 2026 MFT Roadway Improvements Design & Construction Admin.
Trustee Hobbs and Jason from MSA spoke on the project and how it would be funded. Trustee Hobbs stated that IRDC approved the project.
Trustee Bitler made a motion to approve the 2026 MSA Admin for 2026 MFT project, Seconded by Trustee Klute
	 Roll Call 5: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed





b. Approval of Well #4 Loan Administration
Trustee Hobbs explained that this was for the loan administration portion on the project.	 
Trustee Peterson made a motion to approve Well #4 Loan Administration, Seconded by Trustee Hobbs
	 Roll Call 6: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed


2. [bookmark: _Hlk138770324]PLANNING & ZONING COMMITTEE
Nothing to Report

B. PUBLIC WORKS DON LOY/ CHRIS DILLIN

1. PUBLIC BUILDING, GROUNDS, & STREETS   BRIAN BITLER
a. Approval of quote for railing on old boat dock sidewalk
Discussion was had on the design and materials and that it would be paid from TIF
[bookmark: _Hlk219811689]Trustee Peterson made a motion to approve the quote from Boylers Ornamental for $10,880.00 paid from TIF, Seconded by Trustee Bitler
	 Roll Call 7: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed
b. Discussion of neighboring downed tree in cemetery
Don Loy explained that we have a tree in the cemetery from a neighboring property that has fallen across our fence. Don asked what could be done to contact the property owner as he felt it should be their responsibility to remove them since if we do it, the fence would be damaged. Trustees felt that it would be best if the attorney sent a letter to the property owner. Sarah Gorham stated she could work on a letter with the mayor.

2. WATER/SEWER/GARBAGE    
Don Loy advised the board that the Linn ST lift station has been down for about a week. A part is being cast weld to fix the problem but it would be a fix that may only last a couple years, and that near future we will have to replace the aging lift station. Don explained that keeping the lift station running until the part is repaired involves running a pump several times a day and night and requires overtime and fuel to run the pump. He anticipates an invoice from the repair on the next agenda.


GARBAGE/WASTE MANAGEMENT/RECYCLING – Roger Oliver
a. Approval of Ordinance M260202 Reuse increase
Mayor Cray discussed that when looking at the budget for the next fiscal year, we would not have enough income to cover the cost of the trash service. 
Trustee Hobbs made a motion to approve Ordinance M260202 to increase the trash rate to $15, Seconded by Trustee Peterson
	 Roll Call 8: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed
b. Discussion of Leaf Pick Up Program for Village Residents
Kristie Guardia explained that in helping the Village residents and the Garbage line item, we would offer to sell paper leaf/lawn bags to the village residents for $5 and that would include our services of picking them up and disposing.  The pick-up would be on Mondays and would be handled by public works and specifically the season help during the summer months. Our goal is to make the process easier for residents.


C. VILLAGE FINANCE
a. Approval of the 2024-2025 Village Audit
Dante Odoni from Odoni Partners went over the audit and answered any questions. He stated that the village audit was good and we are in a very healthy position. 
Trustee Hobbs made a motion to approve the 2024-2025 audit presented by Odoni Partners, Seconded by Trustee Peterson
	 Roll Call 9: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed

ADMINISTRATIVE


1. PERSONNEL BRIAN BITLER
Nothing to report

EXECUTIVE BARB CRAY
a. Minutes from 01052625 Board Meeting (C/A Item A)

	ITEM
	Action
	Description

	A
	Approval
	Minutes from 010525 Board Meeting 

	B
	Receive
	R I County Sheriff December 2025 Report

	C
	Receive
	RCFPD December 2025 report

	D
	
	



MOTION TO APPROVE CONSENT AGENDA
[bookmark: _Hlk119412406]Trustee Bitler made a motion to approve the consent agenda, Seconded by Trustee Marsden
	 Roll Call 10: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed.


CORRESPONDENCE 
Nothing
OLD BUSINESS
Attorney Gorham brought up that at the last meeting we talked about a procurement policy, and she printed some documents for the board to think about. Mayor Cray stated that she had looked back at our old ordinances and found that the board had already passed a procurement and spending document Trustee Peterson took a copy to review.

NEW BUSINESS
Nothing to report

Gallery-Questions, Comments
No comments from the Gallery

COMMENTS FROM THE MAYOR
Mayor Cray reminded everyone of the upcoming senior lunch on February 26th. We will partner with the library again for a shred event April 25th. Also reminded everyone of the Food Pantry we have located on Main st. Main St. If you know of someone in need, please let them know. Also, if you can donate that would be great.

EXECUTIVE SESSION – Closed session to consider the appointment, employment, compensation, discipline, or dismissal of specific employees under 5 ILCS 120/2© (1).	
 Trustee Klute made a motion to adjourn regular meeting and go into closed session, Seconded by Trustee Hobbs
	 Roll Call 11: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed

RETURN TO OPEN SESSION 

ROLL CALL / ESTABLISHMENT OF QUORUM 
	Roll Call #13: Present: Trustees Brian Bitler, Jacob Hobbs, Bruce Peterson, Kevin Klute 
	Late: None
Absent: Roger Oliver, Tami Marsden

Trustee Hobbs made a motion to approve schedule A as discussed in closed session, Seconded by Trustee Bitler
	 Roll Call 14: Ayes: Bitler, Hobbs, Peterson, Klute
                      Nays: None
                      Absent: Oliver, Marsden
	 Mayor Barb Cray declared the motion passed

ADJOURN
Trustee Hobbs made a motion to adjourn, seconded by Trustee Bitler
		Roll Call #15 Ayes: Bitler, Hobbs, Peterson, Klute
			       Nays: None
 			       Absent: Oliver, Marsden
			       Mayor Barb Cray declared the meeting adjourned at 7:44 p.m.



________________________			_____________________________
Approval Date						     Mayor Barb Cray



							_____________________________
							      Clerk – Kristie Guardia





















